Qctober 9, 1968

Dean Franklin L, Ford
5 University Hall

Dear Franklin:

On at least two occasions I have announced an irrevocable
decision to terminate operation of the Harvard cyclotron. The first
date was December 31, 1967, and a wistful Closing Party was held at
about that time to mark the end of its 20-odd years of service.

All support of cyclotron operation by the Cffice of Naval Research
ceased =t the end of 1367, tut that agency was committed by its contract
(wisely negotiated by Mr. Prattl) to "restore the premises." It turns
out that this will be an expensive business; an estimate by C. T. lain
in February came to about £200,000, much of which would go to breasking
up the large re-enforced concrete shieldihg blocks, too big to remove
in one piece.

You will recall that for over five years the cyclotron's proton
beam has been used to treat patients, with various conditions which
hopefully may be arrested or improved following destruction of the
pituitary gland, in a joint venture with Dr. Raymond N. Kjellberg of
the Massachusetts Ceneral Hospital. It became clear early this year
that the 0. N. R. lacked the funds necessary to remove the cyclotron
and thus that much of the space in the Cyclotron Building was not likely
socn to become available for use by the Physics Department. Meanwhile,
Dr. Kjellberg urged that some way be worked out so that treatment of his
patients could continue, An informal arrangement was made under which
we agreed to operate the cyclotron on a daily fee basis until June 30,
1968, The M. G.H. paid us from charges made to their patients. Some
use of the machine:was also made by NASA and by Professor Bainbridge of
this Department. A special account set up for the purpose with the
Comptroller was comfortably in the black on June 30, when once again I
announced an irrevocable closing.

The 0. N. R., in an attempt to finance removal of the cyclotron,
cast about for possible buyers. No one wanted it; the best possibility
seemed to be the sale to a laboratory like Brookhaven of the magnet steel
at a price below the cost of scrap and insufficient to help materially.

By early summer it appeared likely that our machine will be around for a
long time, while the government agencies' budgets remain tight.







